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CALL	FOR	CONTRIBUTIONS	
	
International	two-day	Conference:	NBM@Toulouse	2016	
	
New	Business	Models	
	
Exploring	a	changing	view	on	organizing	value	creation	for	sustainable	development	
	
This	call	for	Contributions	was	written	and	edited	by	Jan	Jonker	(chairman)	and	some	
of	 the	members	 of	 the	 Scientific	 Committee	 of	 the	 conference	 namely	 Niels	 Faber,	
Florian	Lüdeke-Freund	and	Romana	Rauter1.		
	
Venue:	Toulouse	Business	School	(TBS),	Toulouse	(France)	
Date:	June	16	and	17,	2016	
	
Introduction	
	
The	 'tissue'	 of	 our	 Western	 society	 is	 created	 by	 a	 myriad	 of	 transactions	 realizing	
common	 and	 individual	 functions	 for	 almost	 all	 aspects	 of	 professional	 and	 private	
lives	such	as	the	provision	of	the	workforce	and	goods	or	services.	These	transactions	
are	realized	 in	a	variety	of	ways	of	organizing	and	enabling	the	delivery	of	outcomes	
that	 are	 perceived	 as	 valuable	 (and	 which	 are	 not	 only	 ‘profitable’	 in	 an	 economic	
context).	 Delivering	 complex	 outcomes	 (including	 products	 and	 services)	 such	 as	
creating	new	business	propositions	while	improving	living	conditions	is,	therefore,	the	
fundament	for	value	creation.	Business	models	(BMs)	are,	in	particular,	constructs	with	
conceptual	 and	 practical	 dimensions	 providing	 a	 logic	 and	 pathway	 for	 organizing	
including	delivering	value	creation.	In	the	contemporary	debate	regarding	BMs,	several	
issues	focused	on	the	nature	of	value	creation	are	being	discussed.	Issues	that	address	
moving	 from	creating	single	 to	multiple	 forms	of	values	simultaneously,	e.g.	creating	
financial,	 ecological,	 and	 social	 value.	 What	 also	 becomes	 important	 is	 an	
(inter)organizational	and	constituents’	discussion	on	the	changing	nature	of	how	value	
is	 being	 created	 –	 as	 a	 single-organization	 or	 as	 a	 community	 effort.	 These	 types	 of	
changes	stimulate	the	shaping	of	new	roles,	such	as	the	prosumer,	and	the	renewed	
role	 of	 the	 commons.	What	 is	 evidently	 then	 also	 discussed	 is	 the	 balance	 between	
tangible	and	intangible	forms	of	value.		
	
Considering	 these	debates,	 a	generation	of	business	models	 is	 emerging	 that	 can	be	
referred	to	as	'new'	business	models	(NBMs).	NBMs	provide	a	logic	for	value	creation	
that	 is	based	on	an	array	of	principles	encompassing	 cooperation,	dematerialization,	
sharing,	or	perceiving	services	as	a	product.	Developing	an	NBM	–	or	transforming	an	
existing	 BM	 into	 the	 scheme	 of	 an	NBM	–	 is	 leading	 to	 outcomes	 based	 on	 guiding	
principles	 of	 which	 the	 most	 prominent	 are	 multiple,	 collective,	 and	 shared	 value	
creation.	 It	 is	not	purely	 company	or	 individual-based	but	more	community	or	 inter-
                                                
1	This	Call	for	Contributions	was	also	inspired	by	the	Call	for	Papers	for	the	Special	Issue	of	the	Journal	of	
Cleaner	Production	„Embracing	the	variety	of	sustainable	business	models“,	coordinating	Guest	Editor	
Nikolay	Dentchev,	Free	University	Brussels	(Belgium).	 
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party-based.	 It	 also	 facilitates	 working	 with	 hybrid	 forms	 of	 value	 -	 in	 addition	 to	
money,	 transaction	means	can	also	 include	credits,	energy,	or	 time.	We	assume	that	
this	 logic	 of	 new	 business	 models	 provides	 a	 cornerstone	 of	 realizing	 sustainable	
development	 in	and	through	the	methods	that	we	organize	value	creation	in	society.	
Around	 the	 globe,	 researchers	 discuss	 those	NBMs	 often	 in	 the	 context	 of	 green	 or	
sustainable	business	models.		
	
NBMs	demonstrate	a	considerably	relevant	field	of	investigation	where	the	emergence	
of	a	new	type	of	complementary	economy	can	be	observed.	This	is	an	economy	based	
on	ideas	about	organizing	closed	(circular)	loops	based	on	commodities	and	materials,	
about	 a	 way	 of	 organizing	 that	 preserves	 eco-system	 services,	 and	 about	 enabling	
participation	 in	 a	 social-economic	 life	 based	 on	 a	 more	 comprehensive	 range	 of	
transaction-means	that	stimulate	social	participation	(inclusivity).	Broad	labels	such	as	
the	'blue',	'sharing',	and	'collaborative'	economy	provide	a	global	sense	of	direction	for	
this	development.	Organizing	towards	such	an	economy	can	subsequently	 lead	to	an	
increasing	 variety	 of	more	 or	 less	 fundamental	 changes	 –	 including	 transformations	
and	 transitions.	 In	 turn,	 this	 fosters	 sustainable	 development	 given	 the	 fact	 that	 it	
emerges	 in	 a	 societal	 'landscape'	 already	 filled	 with	 organizations	 acting	 upon	
conventional	BMs.		
	
Generic	Questions	
	
This	 international	 two-day	 conference	 regarding	 New	 Business	 models	 is	 being	
organized	for	the	first	 time	after	two	preparatory	workshops	that	took	place	 in	2014	
and	 2015	 at	 the	 Toulouse	 Business	 School.	 Considering	 the	 emerging,	 yet	 complex,	
nature	of	NBMs,	an	extensive	range	of	generic	questions	can	be	raised.	Here,	we	only	
stipulate	three.	
	
(1)	What	are	the	theoretical	foundations	of	BMs	and	particularly	of	NBMs?	If	the	logic	
for	value	creation	is	the	essence	of	a	BM	and	of	an	NBM,	what	theoretical	foundations	
do	 they	 have	 in	 common,	 and	 what	 are	 the	 differences	 if	 the	 two	 are	 compared?	
Despite	 the	 fact	 that	 value	 creation	 appears	 to	 be	 the	 'holy	 grail'	 of	 any	 business	
activity,	 what	 do	 we	 genuinely	 know	 about	 the	 fundaments	 of	 value	 creation,	 and	
what	role	do	value(s)	play	in	the	logic	and	process	of	value	creation?	
	
(2)	If	the	nature	of	how	value	creation	is	being	organized	changes,	this	implies	looking	
for	 new	methods	 of	 organizing.	 As	 a	 consequence,	 conventional	 ways	 of	 organizing	
must	be	critically	assessed	with	the	intention	to	discover	and/or	design	ways	that	are	
more	 appropriate	 in	 order	 to	 realize	 different	 forms	 of	 value.	What	 are	 alternative	
organizational	 approaches	 to	 create	 value,	 and	 how	 can	multiple	 forms	 of	 value	 be	
created	conjunctively?	
	
(3)	This	new	economy	is	emerging	amidst	a	society	of	already	existing	organizations.	A	
number	of	these	organizations	will	become	obsolete,	others	will	attempt	to	transform	
themselves	from	within,	but	some	might	even	attempt	to	oppose	this	new	economy.		
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This	 raises	 an	additional	 extensive	 range	of	 issues	 regarding	 change,	 transformation,	
and	transition.	These	types	of	questions	can	be	addressed	at	various	 levels	and	from	
different	theoretical	perspectives.	 	Which	bodies	of	existing	 literature	–	derived	from	
various	scientific	disciplines	-	help	to	understand	the	different	concepts	of	change?	Is	
the	existing	body	of	 knowledge	on	 change	 sufficient	 to	 address	 these	 issues?	Which	
sort	of	new	concepts/models/frameworks/theories	are	necessary	 to	 further	examine	
and	better	understand	these	developments?		
	
Types	of	contributions	solicited	
	
In	our	endeavour	to	solicit	contributions,	we	would	first	like	to	acknowledge	the	recent	
special	 issues	dedicated	to	the	topic	of	business	models	and	sustainability.2	With	this	
conference,	 we	 would	 like	 to	 stimulate	 further	 knowledge	 development	 on	 ‘new’	
business	 models	 as	 a	 vehicle	 for	 sustainable	 development.	 	 Therefore,	 we	 have	
designed	 a	 small-scale	 conference	with	 a	 limited	 number	 of	 sessions	 in	 two	 parallel	
streams.	
	
For	 the	 upcoming	 conference	 on	 New	 Business	 Models,	 we	 welcome	 theoretical,	
conceptual,	 and	empirical	papers.	We	also	would	 like	 to	encourage	 scholarly	 studies	
from	 a	 comprehensive	 variety	 of	 methodologies	 (e.g.,	 qualitative	 and	 quantitative),	
from	an	extensive	variety	of	scholarly	disciplines	(e.g.,	management,	entrepreneurship,	
environmental	 studies,	 organization	 theory,	 to	 mention	 a	 few),	 and	 from	 a	 broad	
variety	of	domains	 that	have	been	 studied	 (e.g.,	 energy,	health,	 agriculture,	 finance,	
industry,	 retail,	 etc.).	 This	 call	 for	papers	asks	 scholars	 to	elaborate	on,	but	not	 limit	
themselves	to,	the	following	research	questions:	
	
• What	are	the	similarities	and	differences	between	“conventional“	business	models	

with	 the	 primary	 objective	 of	 profit	 generation	 and	 so	 called	 “new“	 business	
models	with	the	main	objective	of	value	creation	based	on	different	principles?	

• What	are	the	mechanisms	driving	successful	‘new’	business	models?	Are	there	any	
identifiable	success	factors	of	already	established,	scaled-up	new	business	models	
which	could	also	be	transferred	to	other	contexts?		

• How	can	parties	realize	’shared	value	creation’	for	the	different	stakeholders	such	
as	customers,	communities,	and	citizens	involved	in	their	business	models?	

• What	 is	 (or	 should	 be)	 the	 balance	 between	 financial	 and	 non-financial	 bottom	
lines	in	the	business	models	of	social	entrepreneurs?	

• Assuming	 a	 keen	 attention	 to	 the	 value	 generation	 process	 of	 all	 the	 parties	
involved,	how	can	constituents	coordinate	value	sharing?	

• How	can	those	that	have	already	developed	a	‘new’	business	model	scale	it	up	in	
order	to	provide	greater	impact?	

                                                
2	Arevalo	et	al.,	2011	‘Integrating	sustainability	in	business	models’	in	Journal	of	Management	
Development;	Svensson	&	Wagner,	2011	‘Sustainable	Business	Models’	in	European	Business	Review;	
Boons	et	al.,	2013	‘Sustainable	Innovation	and	Business	Models’	in	Journal	of	Cleaner	Production,	and	
Schaltegger	et	al.,	2016	‘Business	Models	for	Sustainability:	Entrepreneurship,	Innovation	and	
Transformation’	in	Organization	&	Environment.	
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• What	are	fundamental	principles	and	premises	underpinning	the	idea	of	a	circular	
economy,	and	how	does	this	shape	related	business	models?	

• To	what	extent	are	‘new’	business	models	solving,	but	at	the	same	time	maybe	also	
creating,	 new	 issues?	 Are	 they	 not	 a	 threat	 to	 existing	 social	 and	 economic	
arrangements	 leading	 to	 questioning	 their	 value	 and	 even	 leading	 to	 their	
obsolesce?	

• What	 is	 the	 role	of	governments	 in	 stimulating	and/or	 controlling	 ‘new’	business	
models?	

• What	are	revealing	cases	of	the	transformation	of	existing	business	models	to	so-
called	new	business	models	for	sustainability?	

• Are	there	specific	types	of	networks	that	could	support	the	development	of	‘new’	
business	models?	Are	 there	some	 (European?)	countries	or	 regions	which	can	be	
perceived	as	role	models	in	successfully	developing	such	networks?	

• What	is	the	role	and	impact	of	sustainable	business	models	on	societal	transitions?	
• What	are	pertinent	ethical	aspects	of	‘new’	business	models?	
	
This	two-day	international	conference	on	New	Business	Models	sets	out	to	address	a	
number	 of	 these	 questions.	 It	 intends	 to	 stimulate	 a	 theoretical	 and	 practical	
discussion	 regarding	 the	 nature	 of	 ‘new’	 business	 models.	 This	 enables	 a	 deeper	
understanding	 of	 emerging	 and	 existing	 practices	 specifically	 addressing	 the	
development	of	NBM	across	Europe	and	even	beyond.	We	hope	this	is	the	1st	edition	
of	an	event	that	will	take	place	every	year,	in	the	years	to	come.	
	
Conference	design	and	session	themes	
	
The	design	of	the	conference	is	based	upon	twelve	sessions,	each	providing	four	to	five	
presentations	with	a	clear	thematic	 focus.	This	will	enable	covering	a	comprehensive	
range	of	 issues.	 In	 total	 this	 leads	 to	60	presentations	over	 two	days	 in	 two	parallel	
streams.	 The	 conference	 offers	 opportunity	 for	 academic	works	 as	well	 as	works-in-
progress	by	PhDs	or	more	practical	approaches.	Academics	as	well	as	PhDs,	students	
and	business	practitioners	are	welcome.	
	
Below	is	a	preliminary	(at	random)	overview	of	sessions.	Our	aim	is	to	have	a	complete	
program	ready	by	Easter	2016.	
	
Session	1	
Entrepreneurial	and	intra-preneurial	business	models	for	sustainable	development	
Chairs:	Romana	Rauter	and	Nikolay	Dentchev	
	
Social	 entrepreneurs	 elaborate	 on	 opportunities	 that	 attempt	 the	 solution	 of	
numerous	 social	 and	 environmental	 challenges.	 They	 develop	 business	 models	 that	
focus	on	the	resolution	of	specific	social	or	environmental	issues,	occasionally	initiating	
long	lasting	social	transformations.	Although	social	and	environmental	issues	might	be	
most	challenging	to	our	societies,	social	entrepreneurs	approach	them	as	if	these	were	
real	 business	 opportunities:	 they	 build	 business	 models	 that	 provide	 solid	 and	 self-
sustaining	 solutions	 to	 well-targeted	 problems	 facing	 society	 and	 the	 natural	
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environment.	 Similarly,	 (social)	 intrapreneurs	 approach	 social	 and	 ecological	 issues	
from	a	position	within	a	 large	 corporation.	They	 initiate	 innovations	addressing	 such	
issues,	and	play	an	 important	role	 in	enabling	organizations	to	approach	these	 issues	
externally	 and	 internally.	 While	 the	 individual	 mindset,	 behaviors	 and	 skills	 of	
intrapreneurs	 are	 important,	 it	 are	 also	 the	 organizational	 prerequisites,	 like	
communication,	 cultural	 settings,	 as	well	 as	 the	 external	 environment,	 technological	
opportunities,	demand	for	new	products	that	are	associated	with	intrapreneurship.	
Business	 models	 in	 support	 of	 sustainability,	 developed	 by	 both	 entrepreneurs	 and	
intrapreneurs,	 could	 serve	 as	 the	 fundamental	 logic	 of	 addressing	 social	 and	
environmental	problems	successfully.	
This	opens	up	the	debate	for	research	questions	 like	the	following	ones.	What	topics	
are	entrepreneurs/intrapreneurs	 typically	 focusing	on?	Are	business	models	of	 social	
entrepreneurs	 different	 from	 classic	 for-profit	 business	 models?	 What	 do	 business	
models	of	established	organizations	look	like	in	which	(social)	intrapreneurs	can	work	
effectively?	How	can	social	entrepreneurs	realize	“shared	value	creation”	for	different	
customers	 and	 partners	 involved	 in	 their	 business	 models?	 What	 do	 social	
entrepreneurs	and	 intrapreneurs	need	(mind-set,	skill,	 resources)	and	how	can	these	
be	 acquired?	 What	 are	 the	 similarities	 and	 differences	 on	 sustainability	 impact	
delivered	by	both	social	entrepreneurs	and	intrapreneurs?	
	
Session	2	
Making	the	financial	paradox	work	
Chairs:	Marleen	Janssen-Groesbeek	and	Adrie	Heinsbroek	
	
Financial	 institutions	 often	 cite	 regulation	 as	 one	 of	 the	 main	 reasons	 they	 cannot	
finance	 in	 new	 business	 models.	 The	 argument	 is	 that	 financial	 authorities	 forbid	
investment	 in	 unproven	 technology	 and	 sustainability	 related	 businesses	 are	
considered	to	be	more	risky.	At	the	same	time	innovation	of	financial	products	has	a	
bad	reputation	because	of	the	fall	out	of	the	latest	financial	crisis.	How	to	escape	these	
conundrums?	Our	hypothesis	 is	that	there	are	old	and	proven	financial	products	that	
can	 be	 used	 for	 financing	 new	business	models.	 Leasing	 is	 one	 example.	We	 expect	
there	 are	 many	 more.	 In	 corporation	 with	 new	 business	 and	 some	 financial	
institutions,	 we	 shall	 research	 this	 hypothesis.	 And	 we	 shall	 involve	 teachers	 and	
students	from	Avans	University	of	Applied	Sciences	to	do	this	research.	
	
Session	3	
Business	models	for	a	circular	economy	
Chairs:	Jan	Jonker	and	Vincent	Aurez	
	
Business	models	based	on	linear	thinking	create	a	pattern	(take,	make,	dispose)	where	
the	extraction	of	resources,	production	and	use	creates	side	effects	seen	as	negative	
externalities	 such	 as	 waste,	 pollution	 or	 social	 exclusion.	 This	 way	 of	 thinking	 is	
inadequate	to	address	nowadays-pressing	goals	of	sustainability.		Thinking	in	terms	of	
a	 circular	 economy	 aims	 to	 integrate	 these	 externalities	 into	 a	 new	 generation	 of	
business	 models,	 by	 creating	 closed	 loops	 and	 making	 organizations	 more	 socially	
inclusive.	The	transition	to	a	circular	economy	requires	rethinking	of	the	supply	chain,	



 6 

the	design	and	use	of	products	use	as	well	as	 reorganizing	of	 the	social	organization	
within	companies	and	public	authorities.	This	implies	a	change	from	thinking	in	terms	
of	 a	 value	 chain	 to	a	 socially	 inclusive	 value	 cycle.	 This	 raises	many	questions.	What	
would	be	 the	 ideal	 types	 of	 business	models	 for	 a	 circular	 economy?	 In	which	ways	
does	 the	 circular	 economy	 transform	 the	 way	 of	 thinking	 about	 business	 models	
themselves?	 How	 does	 a	 reverse	 supply	 chain	 enable	 companies	 to	 participate	 in	 a	
circular	 economy?	 In	what	way	and	 to	what	extend	are	business	models	 for	 circular	
economy	inclusive?	
	
Session	4	
How	organizations	manage	transition	towards	new	business	models	
Chairs:		Guy	Bauwen	and	Jan	Jurriëns	
	
A	 business	model	 for	 sustainable	 development	 aims	 to	 deliver	 economic,	 social	 and	
environmental	 benefits;	 it	 is	 not	 only	 within	 a	 company	 but	 also	 within	 the	 whole	
market	chain.	However,	it	is	not	easy	to	realize	this	situation.	The	decisions	should	be	
made	by	involving	research	&	development	staff,	purchasing	staff	and	marketeers.	It	is	
important	 that	 the	 framework	 consist	 of	 the	 following	 value	 configurations;	 value	
chain	 (transformation	 of	 input	 in	 products	 or	 services),	 the	 value	 shop	 (solving	
customers	 needs)	 and	 the	 value	 network	 (linking	 customers	 and	 other	 stake-	 and	
shareholders).		
	
For	this	session	we	welcome	contributions	that	address	any	of	the	following	questions;	
“How	 organizations	 manage	 transition	 towards	 new	 business	 models	 and	 engage	
themselves	in	the	circular	economy?”.	How	do	they	involve	stakeholders?	How	do	they	
engage	their	own	staff?	How	do	they	organize	public	and	private?	
	
Session	5	
Business	Models	for	Regional	Development		
Chairs:	Moniek	Kamm	and	Niels	Faber	
	
En	 route	 towards	 a	 networking	 economy,	 new	 views	 on	 cooperation	 and	 value	
creation	 give	 way	 to	 new	 inter-organisational	 partnerships	 and	 networks,	 being	
described	 as	 e.g.,	 collaborative	 networking	 organisations,	 unchartered	 inter-
organisational	networks,	or	cross-sectorial	collaboration.	The	emergence	of	new	forms	
of	organising	cooperation	is	observed	that	intend	to	realize	multiple	value	creation	in	
regions.	In	these	novel	forms	of	organizing,	we	observe	companies,	public	institutions,	
not-for-profit	 organisations,	 social	 enterprises,	 citizens-	 and	 social	 initiatives	
collaborating,	establishing	common	goals,	products,	and	services.	
	
At	 least	three	research	challenges	surface	concerning	such	novel	forms	of	organizing.	
First,	what	 stimulates	 the	 emergence	 of	 these	 forms	 of	 organizing	 and	 how	 can	 the	
first	contours	of	such	initiatives	be	recognized?	Second,	how	do	constituents	of	these	
collaborative	networking	organizations	develop	a	strategy	that	guides	their	collective	
actions?	Third,	how	do	 their	multi-value	objectives,	 for	which	some	multi-value	 logic	
seems	unavoidable,	take	shape?	
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We	 look	 for	 contributions	 presenting	 research	 regarding	 multi	 stakeholder	
collaborative	organising	forms	for	regional	development,	in	relation	to	but	not	limited	
to	the	three	research	questions	posed.	Topics	are	amongst	others:	multi-stakeholder	/	
multi-constituent	 collaborative	 networks,	 regional	 multi-value	 creation,	 multi-value	
creation	logic,	organizing	collaboration,	and	regional	cooperation	
	
Session	6	
Business	Models	for	a	Functional	Economy	 	
Chairs:	Beatrice	Bellini	and	Romain	Demissy	
	
This	 session’s	 objective	 is	 to	 introduce	and	 analyze	 a	 conceptual	 framework	 for	 the	
functional	 economy	 with	 feedback,	 experiment	 reports	 and/or	 academic	 research	
contributions.	   The	 main	 issue	 is	 about	 how	 this	 new	 economic	 model	 allows	 an	
environmental	and	social	impacts	reduction	simultaneously	with	value	production	and	
economic	development.	The	shift	induced	for	the	organizations	engaged	in	this	model	
generates	 opportunities	 but	 also	 difficulties	 and	 labour	 changes.	 So	 another	 issue	 is	
how	do	 the	 organizations	 involved	 in	 such	 new	paths	 deal	with	 those	 changes.	 This	
session	 should	 be	 an	 occasion	 to	 introduce	 research	 questions	 about	 ongoing	
experiments.	 The	 functional	 economy	 proposes	 a	 global	 approach,	which	 implies	 all	
type	 of	 organizations	 over	 the	 product	 value	 chain.	 Because	 of	 this,	 the	 functional	
economy	 model	 opens	 new	 research	 fields	 on	 regional	 development	 and	 local	
development	policies.	
	
Session	7	
When	business	models	have	to	be	explained	in	corporate	reporting	
Chairs:	Stéphane	Trébucq	and	Elisabetta	Magnaghi	
	
Financial	 analysts	 read	 carefully	 corporate	 reports,	 and	 try	 to	 understand	 how	
companies	 create	 value.	 Unfortunately,	 financial	 statements	 do	 not	 tell	 the	 whole	
story.	 Social	 Responsibility	 Investment	 funds	 have	 also	 raised	 some	 new	 questions	
about	 stakeholder	 value	 creation,	 and	 the	 outcomes	 of	 companies'	 activities	 for	
society.	 The	 IIRC	 (International	 Integrated	 Reporting	 Council)	 has	 also	 recently	
proposed,	since	the	end	of	year	2013,	a	new	reporting	framework,	in	order	to	present	
within	one	 report	 the	business	model	 in	a	 short,	 clear	and	concise	way.	This	 session	
will	 provide	 authors	 the	 opportunity	 to	 discuss	 about	 the	 quality	 of	 accounting	
information	 about	 business	 models,	 and	 the	 way	 companies	 should	 communicate	
about	their	business	model.		
	
Some	key	questions	might	be:	How	accounting	 information	and	 information	systems	
can	or	could	be	modified	in	order	to	better	inform	investors	or	stakeholders	about	the	
business	model?	Why	such	companies	are	 interested	 in	 implementing	new	reporting	
standards	 of	 communication	 like	 integrated	 reporting?	 Are	 business	 models	 from	
these	companies	in	transition	for	a	sustainable	economy,	and	how	such	companies	can	
demonstrate	their	transition? 
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Session	8	
New	Cases	of	Sustainability-Oriented	Business	Model	Innovation		
Chairs:	Florian	Lüdeke-Freund	and	René	Schmidpeter	
	
Sustainable	 entrepreneurship	 and	 corporate	 sustainability	 scholars	 are	 increasingly	
dealing	with	 issues	 of	 sustainable	 business	model	 innovation,	 i.e.	 approaches	 to	 use	
the	 business	 model	 as	 a	 means	 to	 improve	 the	 sustainability	 performance	 of	
companies.	 The	 purpose	 of	 this	 session	 is	 to	 identify	 NEW	 and	 STRONG	 cases	 of	
sustainable	 business	 model	 innovation	 in	 practice.	 We	 invite	 case	 studies	 from	 the	
wider	fields	of	sustainable	entrepreneurship	and	corporate	sustainability	research.	This	
includes,	inter	alia,	forms	of	social	and/or	environmental	entrepreneurship,	start-ups,	
corporate	spin-offs,	or	organisational	transformations	towards	truly	sustainable	value	
creation	 systems.	 Potential	 contributions	 will	 be	 selected	 based	 on	 the	 following	
criteria:	
	
Newness	–	has	the	case	already	been	studied	in	the	academic	literature?	

Relevance	–	is	the	case	really	about	business	model	innovation?	

Strength	–	is	it	about	small	steps	or	“net	positive”	sustainability	innovations?	

Theory	–	is	the	case	discussed	against	the	background	of	relevant	theories		

All	types	of	case	studies	are	accepted,	such	as	single	or	multiple	case	studies,	in-depth,	
comparative,	cross-sectional,	 longitudinal	etc.	As	a	fifth	criterion,	a	clear	and	justified	
case	methodology	is	required.	
 
Session	9	
Financial,	 Ecological,	 and	 Social	 Value;	 The	 Changing	 Role	 of	 Stakeholders	 in	
Organizations		
Chairs:	Brigitte	Bernard-Rau	and	Gerald	Bartels	
	
Considering	 the	 different	 interdisciplinary	 approaches	 contemplated	 by	 sustainable	
business	models	 in	 theory	 and	 in	 practice,	 this	workshop	 addresses	 early	 and	more	
advanced	 PhD	 research	 on	 1)	 green	 business	 models	 and	 business	 innovation	 for	
sustainability	 and	 2)	 business	model	 transformation	 in	 the	 context	 of	 organizational	
management	 for	corporate	sustainability.	A	particular	 focus	will	be	given	to	research	
looking	at	 the	 role	and	 impact	of	 stakeholders	as	drivers	of	 change	 in	organizations.	
We	encourage	scholars	 to	address	various	avenues	of	 research	on	organizations	and	
specially	 provide	 new	 insights	 on	 financial,	 social	 and	 environmental	 value	 creation	
and	 transformative	 value	 creation.	 Submissions	 from	 a	 variety	 of	 theoretical	 and	
methodological	 approaches	 that	 contribute	 to	 academic	debates	 in	 this	 new	area	of	
research	 as	 well	 as	 relevance	 to	 entrepreneurs,	 managers,	 and	 practitioners	 are	
welcome.	
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Session	10	
How	to	persevere	after	a	successful	start?	
Chairs:	Martine	Vonk	and	co-chair	
	
To	start	a	hub	or	cooperation	is	one	thing,	to	keep	it	running	is	something	else.	In	this	
track	we	focus	on	values,	intrinsic	motives	and	organizational	aspects	that	are	needed	
to	keep	focused	and	maintain	your	CE-community.	In	what	way	do	roles	change	in	the	
transition	from	a	start-up	to	a	running	cooperation	or	business?	Which	challenges	have	
to	be	dealt	with?	In	this	track	we	want	to	 learn	from	good	examples	of	communities	
and	 companies	 that	have	 grown	 to	 a	mature	organization,	while	 keeping	 focus	on	a	
circular	economy.	
	
Session	11	
Where	do	New	Business	Models	come	from?	The	role	of	public	policies,	institutions,	and	
individual	actors	
Chairs:	Philippe	Naccache	and	Yuliya	Snihur	
	
New	business	models	contribute	to	the	economic	development	and	value	creation	for	
various	stakeholders.	Yet,	we	do	not	know	enough	about	how	the	emergence	of	new	
business	models	 is	 influenced	 by	 the	 national	 innovation	 system	 or	 the	 institutional	
contexts	 and	 logics,	 which	 might	 have	 a	 generative	 role	 when	 combined	 by	 the	
cognition	 of	 individual	 entrepreneurs	 and	 managers	 while	 designing	 new	 business	
modes.	Hence,	this	call	is	an	attempt	to	link	micro	and	macro	perspectives	on	how	new	
business	 models	 emerge	 and	 flourish	 within	 a	 specific	 national	 and	 institutional	
setting.	During	our	 session	we	would	 like	 to	discuss	what	 the	 impact	 of	 regulations,	
institutional	 arrangements,	 and	 institutional	 logics	 is	 on	 the	 emergence	 of	 new	
business	 models?	 How	 are	 these	 combined	 and	 interpreted	 by	 the	 individual	
entrepreneurs	 designing	 new	 business	 models?	 But	 also,	 can	 business	 model	
innovation	 trigger	 change	 in	 the	existing	 institutional	 arrangements?	Related	 to	 this,	
we	welcome	papers	examining	how	some	new	business	models	perform	better	 than	
others	according	to	their	fit	with	national	or	institutional	contexts.		
	
Session	12	
Innovation	Roles	in	Fostering	Next	Generation	Business	Models 
Chairs:	Egbert	Dommerholt	and	Gerard	Berendsen	
	
Next	Generation	 Business	Models	 are	 fostered	 by	 a	mix	 of	 stakeholders,	 supporters	
and	 or	 contributors. Those	 with	 innovative	 ideas	 need	 investments	 to	 develop	 and	
deploy	them.	Those	making	strategic	investments	in	innovation	need	a	flow	of	ideas	to	
realise	 benefits	 from	 the	 resources	 they	have	 allocated.	 In	 between	 there	 are	 those	
that	 facilitate	 the	 process	 of	 innovating	 by	 making	 connections	 with	 internal	 and	
external	 (political)	 stakeholders	 and	knowledge/infrastructure	 resource	providers.		 In	
this	session	we	discuss	what	roles	really	do	matter	and	how	they	contribute	to	multiple	
value	creation	in	the	context	of	Next	Generation	Business	Models. 
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Submission	procedure	
	
Authors	who	would	like	to	contribute	are	requested	to	submit	an	abstract	of	500-700	
words	 (with	 the	 concise	 number	 of	 references	 and	 contact	 details)	 for	 a	 dedicated	
session	to	the	chairman	of	the	conference,	Jan	Jonker	(janjonker@icloud.com),	before	
March	28,	2016.	Acceptance	of	the	abstract	will	be	communicated	ultimately	April	18,	
2016.	If	authors	are	invited	to	submit	a	(full)	conference	paper,	they	should	follow	the	
author	 guidelines	 of	 the	 Journal	 of	 Cleaner	 Production	 (cf.	
http://www.journals.elsevier.com/journal-of-cleaner-production)	 and	 submit	 the	
paper	before	May	16,	2016.	More	information	about	submitting	the	conference	paper	
will	 follow	 after	 acceptance	 of	 the	 abstract.	 Participation	 in	 the	 conference	without	
submitting	a	paper	 is	possible;	however,	 submitting	a	paper	but	not	presenting	 it,	 is	
not	permitted.		
	
Important	dates	
	
March	28,	2016	 	 	 Deadline	submission	of	abstracts	via	email:	
	 	 	 	 	 janjonker@icloud.com		
April	18,	2016		 	 	 Notification	to	authors	
May	16,	2016	 	 	 	 Deadline	submission	(short)	conference	paper	
June	6,	2016	 	 	 	 Deadline	conference	registration	
June	16	and	17,	2016		 	 Conference		
September	4,	2016	 	 	 Submission	of	full	paper	for	peer-review		
	
Publication	possibilities	
	
Accepted	papers	will	be	published	 in	 the	Conference	Proceedings	of	 this	conference.	
Besides	 the	 conference	 proceedings	 offered	 by	 the	 Toulouse	 Business	 School,	 there	
will	be	three	publication	possibilities	attached	to	the	conference:	
1. Special	Issue	of	the	Journal	of	Cleaner	Production	chaired	by	Nikolay	Dentchev	

from	Belgium.	
2. Special	 Issue	 of	 the	 International	 Journal	 Studies	 of	 Organisational	

Management	and	Sustainability	(SOMS)	chaired	Joao	Manuel	da	Silva	Carvalho	
from	Portugal	(zee	website:	http://soms.ismai.pt).	

3. Edited	 book	 with	 Springer	 Verlag	 (Heidelberg)	 depending	 on	 the	 outcomes	
(volume/quality)	 of	 this	 conference,	 chaired	 by	 Jan	 Jonker	 from	 The	
Netherlands.	

	
Conference	fee	
	
Participation	needs	to	be	registered	at	the	TBS	website;	a	link	will	follow	shortly.	
	
The	conference	fee	for	the	two-day	conference	(including	the	full	program,	lunch	twice	
and	conference	proceedings)	is	€	130,	--.	
	
Given	this	low	fee	special	rates	(students,	early	birds	etcetera)	are	not	possible.		
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The	conference	dinner	will	take	place	on	the	evening	of	June	the	16th	at	the	Restaurant	
Le	 Pôvre	 Yves	 in	 Toulouse.	 Participation	 is	 not	 obligatory.	 Costs	 of	 the	 conference	
dinner	 are	 €	 40,--	 (wine	 included).	 Please	 indicate	 your	 choice	 when	 making	 your	
registration	for	the	conference.	
	
Contact	details	
	
Please	 send	all	 correspondence	 regarding	 the	 content	of	 the	program	 to	 Jan	 Jonker,	
chairman,	 Lauréat	 Chaire	 Pierre	 de	 Fermat,	 Toulouse	 Business	 School,	
janjonker@icloud.com		
	
Mrs.	 Laurence	 Danjou,	 logistics,	 organisation,	 registration,	 contact	:	 Recherche@tbs-
education.fr		
	
Mrs.	Anne-Claire	Savy-Angeli,	organisational	support,	contact	:	acsavy@hotmail.com	
	
	

	
NBM@Graz	2017	
	
The	next	New	Business	Models	Conference	is	scheduled	at	June	21	en	22	
2017	at	the	University	of	Graz	(Austria).	You	will	be	informed	in	due	time	
about	 this	 second	 edition	 of	 the	 annual	 conference	 on	 New	 Business	
Models.	
	
Hope	to	see	you	again	in	June	2017	
	


